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Date: Sun, 16 Dec 2001 16:26:14 -0800 
Subject: Correspondence with Mike and Vitek about J. Biol and PLOS 
Sender: pbrown@cmgm.stanford.edu 
To: varmus@mskcc . org 
From: pbrown@cmgm.stanford.edu 

As promised. here’s \\-hat I could find in in) mailbox related to I .  Biol and I’LOS. 

Original proposal from Vitek: 
Journals of Biology Research and PLoS 

draft for discussion 

1 .  
of  thc I’ublic Librarq of  Science” published by 13ioMed Central (UMC) 

Pl,oS adopts Journal of  Biology Research (11311) as it’s high impact journal. and becomes kno\vn as “ a  .journal 

2 .  
Pub I i s 11 i ng ( PLo S P) 

J Biol \\- i l l  be owned b) an independent not-tor-prolit company set LIP b), I’I.oS to he !ino\\n as I’L,oS 

3 .  I’IA)SP \ \ i l l  appoint BioMcd Central as its publisher. 

4. 
journal 01‘ the Public I,ibrary of  Scicncc” 

PLoSI’ will O \ C ~  all the titles of  journals publishing primary research papers \\ hicli cnrr\ tlic identification “ a  

5 .  
ow ne r sh i p . 

The .iournals will be published by BioMcd Central and 011 its site. \\ ith clear ~dcnt i l icat ion of the I’LoSl’ 

6. 
J Diol and any other journals it \ + i l l  start. and with consultation with 13MC the editorial rules of pccr review process. 
methods of acceptance of papers for publication ctc. 

I’LoSI’ \vi11 establish the basic rules dcsigned to ctiburc unrestrictcd free acccss to all the papers publishcd i n  

7 .  BMC \ \ i l l  be in sole charge of the publishing of thcsc journals  under the rules agreed \kith I3MC 

8. 
reviews. commentaries and analysis articles relating to papcrs publish by J13K as \vel1 as other revic\zs. BioMcd Central 
\ \ - i l l  o \ \ n  this review journal. and as an added value publication BMC m a y  charge subscriptions for it. I t  nil1 bc able to 
print the p ipers  l iom JBR (non exclusively and \vith clear identifjcation). 

BMC will be free to publish and own a journal called Journal of  Biolog). \\ hich will publish commissioncd 

9 
Librarq of Science” which B M C  will publish under th&mdarrangcnient a s  for the IBR 

IO. 
unsecured loan to I’LoSP on  the understanding that I’l,oSI’ will make an effort to find funds I’or that  purposc. 

RMC \\-i l l  advance the costs involved in publishing 51311 and the other PLoSl’ journals. These costs \ \ i l l  be treated a h  ;in 

Quickly followed by this revised proposal from Vitek (which Mike should have forwarded to you): 

> p a ~ e r s  in a l l  areas of B i c l o g y  in a structure? cimieil and 
or 
> a related structure, and at the sane time to piiklish a jc?ui-:;a:t w 

, 1 it is very ir:.:,oI-tant ?o inr luck 
the 
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:, rl:--,Tiew t y p e  infor imtion i n  t he  e f f o r t s  t o  a t t r a c t  and give gcod . - ' to 
', t l i s  t ype  of papers we wact 
';'he best. :structure we have come up wi th  is t o  pub1 i i;h cnc; j ourn;il 

1 c)f Sioiog.; i n  a format as we current:ly p l m j ,  but v;it .h a l l  the 
li paper published in  i t  be1onyi:ig t o  a cer t ior i  of  ttii-i journal  which 
d by L'LoS. 'There a r e  exanples i n  tile past  oi j o~ r i i~ i1 . s  ,where p x t .  of 
r n a l  belonged t o  a s c c i e t y .  This part m a y  be ca1li.d Zournai r ~ f  

> Eioloqy (PLoS) and the paper:; c a r q  a citar;ion of d f < ) n w t  "JUiol  ( P L X )  
:, ::GO:? 1:30" or  s i m i i a r .  PLoS will be ablc t o  rerrioi7e this sec t ion  Foi:rn r;he 
;. jcurnal i f  necessary i n  the f u t u r e .  
> .:ii add i t i on  (as we have a l r eady  s t a r t e d  discussing wi th  !;Iauc Kirschner) we 
.> w.zuld appoint. a group cf tr.ustee:j for the whole Jrxirria? 3 f  Si::]. 
i ky us toge the r ,  v;hich w i l l  have t he  f u r  
journal  

misuse i n  tke future. ;hat group : i L r i l i  acit t:, ensuzc:: 
a) akso.Lute edi t o - i a l  independence 
L.1) free e l e c t r o n i c  a( 
'?his small cjroup ( say  5 )  of "guardians" who can al_'po.iti: 

s e l x , r e s  wi I L haw: a con tuac tua l ly  guaranteed righr, t o  enfor - 
a l s  O i i  any- f u t u r e  owner. T h e  i n i r - i a i  group :nay consis 

tlis e d i t o r i a l  board.  I th ink  they shcJ!ild all be ackive r 
ciernoristrat~e independence of the oivmers . 
.: hope this i s  c l e a r  and d e a l s  e f f e c t i v e l y  with the issues. ' T k  mos: 
iniportant thing now is t h a t  we move forward as fast as we c m .  We are 
committed t o  Journal  of Biol~gy an6 a r e  a l ready workincj ha1-d f o r  SCIIIC time 
3ri that. [We continue t o  do s o ,  and 1 f e e l  TAP deal with all the issues i 
a s s  iynincq the ownership of the primary publi ing aspect of that tn  PI 
:.;it:hout ioci;ing iime on the pro j cc t .  i t s e l f .  
c r  g other  P1,oS owned journa-l Y published by, Bio;&d Central  t o r  t 

next 
-, level c?f jourr1als 
i 

Followed in turn by this exchange between Vitek and Mike: 

- - _ _ _  Original  Message ~ - - - -  

From: " v i  t ek"  <vitek@sciencenow. corn> 
To: "Michael Eisen" <mbeisen@ibl . gov> 
Sent: Saturday, D e c e m b e r  0 8 ,  2 0 0 1  2 : 3 5  AM 
Subject :  R e :  Journal  

;. I do start t o  despa i r .  
> 

can work on naking the d i s t i n c t i o n  cr:,-stai clear-, h i t  .JLfe bel ~ t v e  this 
i cor;lbination (un res t r i c t e i i  access t o  research papers with subsc r ip t  ion 
based 

tC aricled value comnissi oned mat.eriai j i s  irLportant f o r  

; tk:is journa l  a i d  a model f o r  other j ou rna l s .  As we ' , h j i l l  b~-: si 
of 
> r~cney  oii i t ,  i t  is reasonable f o r  u s  t o  flaw: s o r e  h3pe of making this 

d c t i v i t y  a ra t ior ia l  p a r t  of our pubi ishing.  
I 

,> I mi :mrr-iec.l that: frjr the sake of Lcleological p : ? i r i t y  yoc w i l l  er-d up h i r i g  
i nctliinc;. 

~ ~~~ ~ 

Printed for Harold Varmus Cvarmus @ mskcc.org> 2 



pbrown@cmgm.stanford.edu, 12/16/01 4:26 PM -0800, Correspondence with Mike and V 3 
> 

i Your objective must be to promote the siiccess of un 
> primiy i itczatcre, rathei-  then the dt:ve:=lprnent of 
"pure ' I  

> p~b! i:;hing. T h e r e  one in the :.:oi-l d curr l?; ac-:uci L1y dci ng a:; mr.cki, 
to develop <ind cstabiisli 

rch .  1 really bel :eve 
> effect iire w a y  for yau to help towards t,he achi '. 
to 
i he lp  us I h  ever-y way you can. It would be scid if fo r  t 
> srtlicdoxy you choose not: td col.1.dboratc with us 01: thi 
all, 

free 
i ta.:, everyone, while at t2ie same time t1.2-iEg to ex. 
i Grovi.de for the means of doing t .haE in the long 
world. 
i I am afraid that you (and pat etc.) look with some hoi-vor at anyihirig k a t  

rovide income for us, as if Ehere is soiriethir-iij uny:leasar;t fcr IS tc-' 
money. But if we d r ~  not find a way to publish researct papers x ~ t h  

-diar :)%'e are dilirig is ensuring :.hat top cpality papers 7 , S ) i L l  be avai!d,ie 

> f u  ,- e~ access for all in a ntext. of a sustainable husiri- 
idea 
> -).-ill bc much harder r to become a rc!ali t ,y.  &id I do think that t.h<: 
> c5ixr:unity of scienti is intelligent enough to see the rciziorxile of cur 
i apprcacl:. 

> I reai:ty t.hin;l nuij L S  the time for you to de 
work 
> :.:ic!i 11s in a structure we car1 have some hopc of sustaining. 
> 

Mike's reply: 

This has nothing to do with orthodoxy or idealogical purity. If I thought 
that the best way to make this project a success was to work with Elsevier, 
I'd do it in a heartbeat. Not only do I have no problem with you making 
money, I sincerely hope that you are wildly successful. My concerns are 
entirely practical and based on my belief that we will not succeed if this 
effort is perceived as being a way for BMC to promote a news and view 
journal. My concerns are twofold. 

First, we need to establish that there is a legitimate business model for 
all publishers that does not rely on subscription charges. If BMC subsidizes 
this journal as part of its broader plans, this will not serve as any sort 
of model. 

Second, we need to get scientists committed to supporting this project. I 
may be wrong, but I worry that the more this seems like a commercial 
venture, the less likely they are to forgo publishing in Science, Nature and 
Cell. 

I think the only viable structure is one in which PLoS publishes its own 
journal that only contains primary research reports of the highest quality. 
BMC could then publish its own news and views journal that reprints our 
articles, adds news and view, etc . . .  Since the articles are effectively in 
the public domain, anyone else could do this as well, although I doubt that 
they would. 

I think the crux of the matter is that our journal(s) must stand on their 
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own, If BMC wants to support our journal because it provides material for 
your news and views journal, that's great. If our journal is simply seen as 
a hook lor getting people to subscribe to the news and views journal, we 
will not succeed. 

Do you have an objection to there being two separate journals. A PLoS 
journal that publishes primary research reports, and a BMC journal that 
publishes news and views and is free to reprint, reuse PLoS material? 

I believe quite strongly that we can do something that satisfies both of our 
requirements, especially if you understand that our concerns are not 
idealogical and that we have no problem with you making money. We all want 
this to succeed. I will talk to Pat and others today and try to come up with 
a more formal plan. 

-Mike 

I'm pretty sure that you've already seen the subsequent correspondence between me and Vitek, but I'm 
copying it below (note that I didn't quite accurately represent Vitek's plans wrt print publication ~ 

it's more tentative, leaning toward the idea of printing only archival copies for libraries, with just 
the possiblity of a printed version for Scientist subscribers): 

From: "vitek" <vitek@sciencenow. corn> 
To: "Patrick 0. Brown" <pbrown@cmgm.stanford.edu>, <mbeisen@lbl.gov>, 

Cc: "Jan Velterop" <jan@biomedcentral .corn>, 
<varmus@-mskcc.org> 

"Theo Bloom" <The0 .Bloom@cursci . co .uk>, 
"Peter Newmark" <Peter.Newmark@biomedcentral.com>, 
"Mat thew Cocker ill " <mat t@biomedcentral . corn> 

Subject: Re: new journal 
Date: Fri, 14 Dec 2001 1 5 : 4 2 : 3 8  +0100 
X-Priority: 3 
Status: RO 

Hi Pat, Mike and Harold, 

I is just wonderful to get this response from you. Our commitment to 
immediate and open access to research articles will never be broken, and we 
will protect it whatever happens to us in the future. 

We plan to treat the copyright/licensing issues the same way we do lor all 
other research articles we publish through BioMed Central journals, and we 
are open to change it if a better way is found. 

Below is a copy of the email I have sent to Marc and others here following a 
telephone discussion I had with Marc about these and other issues a few 
days ago. We will work hard to make this journal a success, and it is 
important that we do in the battle for universal acceptance GI the open 
access model by scientists. 

To Marc, Peter, Jan, Matt and The0 

I had a very useful discussion with Marc on the phone, and the purpose 
of this email is to respond to his concerns, all of which I share. This 
is written quickly and is intended as an informal presentation of my 
ideas. 
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Reminder : 

The objective of J Biol is to give the best service possible to the 
authors and readers of the very best papers in biology. 

We will publish only the papers which in the opinion of the editor and 
referees are of the quality of the best of those published in Nature, 
Science, Cell etc. It is better to publish fewer papers but only of the 
very highest quality. 

Publication of each paper will be made into an event: we will publicise 
the papers widely with a public relations campaign, we will commission a 
number of News and Views or Dispatches like pieces on the paper written 
by the very best people. We will commission a journalistic write up on 
the paper, its content, its authors, its implications etc. 

All this material (together with the papers if we decide it makes sense 
- see below) will be printed and distributed to all the people (life 
scientists + institutions and libraries) together with the Scientist but 
clearly marked as Journal of Biology. This will be 75,000 to start with 
and growing. In that way we will have practical and controlled 
circulation of the journal that is larger then Nature, Science or Cell 
in the community of biology researchers. 

In the first year we will not have issues, rather each paper will become 
a de facto issue of the journal. When the number of papers of the 
quality we require will be large enough to support a monthly 
publication, we may move to having issues. 

All the research papers published in Journal of Biology will be free to 
everyone electronically always, without any restrictions. In the first 
year the journal, which will include the print version and all the 
reviews and write ups, will be free to everyone and distributed in print 
together 
with The Scientists. That means that we can distribute J Biol to 75,000+ 
life scientists every two weeks, if we have papers. We will charge 
subscription to the printed journals and to the access to all the 
commissioned pieces about the papers in the subsequent years - but the free 
access to the primary papers electronically is guaranteed for ever. 

1. Print versions 
a) we will print at the end of each year the complete content of the 
journal in a small number of copies for any library who would wish to 
have a printed copy (at some additional cost), and deposit a copy in 
British Library and Library of Congress, or Library of Medicine at NIH. 
b) we already offer anyone who wishes to have printed offprints of any 
paper we publish on BioMed Central a way to order a copy at some cost, 
as well as providing Acrobat files that print the exact fully designed 
(two columns, illustrations etc.) copy of the paper on a local printer, 
if a user wants one. This will be available also for all J Biol papers. 
c) in the first year of J Biol we might decide to include the full paper 
in the print version attached to The Scientist. 
d) longer term I believe the printing of full papers will become 
unnecessaq, but we will be watching the situation and make rational 
decisions on that. 

2. If we sell one day. 
I too want to make sure that the ideals we start the journal with 
continue for as long as it exists. These I believe include: 
a) absolute editorial independence 
b) free electronic access to original papers be everyone for ever 

~ ~ ~ 

Printed for Harold Varmus <varmus @ mskcc.org> 5 



pbrown@cmgm.stanford.edu, 12/16/01 4:26 PM -0800, Correspondence with Mike and V 6 

To ensure this (and any other issues that we may define together) I 
suggest that we create a small group (say 5) of "guardians" who can 
appoint replacements of themselves, who will have a contractually 
guaranteed right to enforce those ideals on any future owner. The 
initial group may consists of a subset of the editorial board. I think 
they should all be active researchers and demonstrate independence of 
the owners. 

Please let me know your thought on these ideas. 

----- Original Message ----- 
From: "Patrick 0. Brown" <pbrown@angm.stanford.edu> 
To: "Vitek Tracz" <vitek@cursci. co.uk> 
Cc: <mbeisen@lbl.gov>; <varmus@mskcc.org> 
Sent: Thursday, December 13, 2001 9:27 PM 
Subject: RE: new journal 

i 

> 

> 

> 

> 
> 

> 

> 
I 

> 
> 

2 

> 

> 
2 

> 

i 

i 

i 

, 

> 

i 

I 

> 

Of course Xike anti I (personally, arid with our PLOS hats  oil) , w i l l  A,- LiU 

whhat.ever we can to proiiiote the ~ u c c e s s  of t.he new EIX jouunal , 
a?" , (as I thirik I can) that. it will be com.icted to nidking  tlie 

crigiiial r-esea-ch papers it publishes freely ai-ai lahle for- 
d i scr ibut ion  an6 use b17 ar-lycne. i n  f a c t ,  if it lives u~ t:c; in:,- 

expectations, I wi 11~ actively encour-age my colleagues i s  publish 
their bes t  work in it. The  reluctance t.hat Mike anti I ha-~e t*> cmtnt- 
hto an exclusive partnership w i t h  BIX is entiTe1;. ckSc to the c m  

that it w i l l  sacrifice our independence, and make it much more 
coirplicatecl to solicit funds for other initiatives. (That: i 

imot point if we can't raise t.he funds we need for this rme). I 3 u t  if 
the ::ew journal f u l l y  subscribes to the principles t h a t  the PLoS 
initiative has been advocating, then it w i l l  get all the endorserneiit 
arid su;>por t we can muster . 

C-uld you please give xe a i ittie more i r f o r m t i . o n  aimu 
jcurnai w i l l  t r ea t  the issue of copjvight and licensing of the 

1 reszarch arti.c:les, and a! so . ~ , o i i r  plans f c r  t.rii~- 
ee the ~~emiiai-lence of the journals conmit:;i~iit to 

Pat  

planned 
i >it, includirig a scheme to protect the o[.eri access puhl i sh i r ig  05 !::le 
research 
:> ;papers from any f u t u r e  developments t.hat imy endanger it., as wt. have 
already 
> :>started discussing with Narc. T .;.zould like to think that \'GI1 -&<?I. su 
> ithis endeaxvour of OULS, <ind 1 c o u l d  put argiunents to suc~ges t. tlldt ~ c - 3  

should 
i r.PLcS;. Surely the objecLive of PLoS is to help create < x i  e r iv i rmunt . in t  T.,;lie:i 
> >Open &%ccess publisl-ling beccines a r o u t i n e  at all level oL rcseal-ch. Voii 
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M Y  

> :.support a l l  e f f o r t s  i n  t h a t  d i r e c t i o n ,  
and 
> ;furids 'rjy s t a r t i n y  publications of its own, with the obviou::; d a n g ~ a  :; of' 
the 

well 
i- ;,as thc cianyex of c o q  

> >On t he  other hand 1 linow and apprec ia t e  the argunents yoii 1 
developing 
> >a publishing e f f o r t  directly on behalf of PLoS ar:d :.;e w i l l  support- ::- c i r l r i  

i >help yo~i  in t he  framework already agreed bet. 

-> .'.??or the  time heiiig we have t o  accept  t h a t  my idea 05 c.o:l.i?iniiiy PLoC arid 
i >uioNed C e i i t r i i l  efforts within the s t r u c t u r e  of J ~ u r u : a l  of U i o l 0 i g - y  is 11ot 

i > p r a c t i c a l ,  because we do feel i t  w i l l  r ake  it difficult f o r  us not be 
able 
3 >to ccnt.ro1 the e f f o r t s  of the journal Crom he -e .  I dc very much hop? t i iat  

> ;Bioi as we will help you w i t h  yours. Perhaps i n  t i m e  J Biol an6 J PL 
w i l l  

r the option that it would be more e f f c c t i v e  f o r  PLoS t o  act:. 
r a t h e r  then spend it.':; e 

i ;effect a lack of earl-[ suc s may have 0:: the moveIncn t as, a :.:!;c I e, a::: 

i i  

,> ,> 

c3u acd Diikr: arid o the r s  in P1,oS w i l l  t r y  to help us  with t.he launch of J 

> 
> 

> 

> 
I 

, 
I 

> 

2 

> 

> 

> 
> 

i 

> 

> 

; 

> 

i 

i 

i 

> 
I 

> 
> 

2 

> 

mi gi: t- 

i i l  

~~ 
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> >from, a for-profit, company is compatible wi th  t.ht3 l ega l  
.> ,011 non-protit corp;orat.ions. 

> >I .imulc'. like tc find a way to work together t ~ s  synergistically US 

> >can Gn this project, b u t  I ' m  hdvitig a hard time seeing d way ;.<I 

> ,>bridge the gay; Iwtween our proposals. 

> >  

> >  
t aril' rate, I wonder  whether we cdn arrdrige a time to cii:;i.uss th 

xpcstions soon. 

, 

Patrick 0. Brown 
Department of Biochemistry 
& Howard Hughes Medical Institute 
Stanford University School of Medicine 
Stanford, CA 94305-5428 

Tel: (650) 723-0005 
Fax: (650) 725-7811 
v:t- tD : , i'rrirmi . 3 t arif or t i  . edu: ~ b r  iwn 

Reject private control of the scientific literature. 
httu: / .n':~d>-.~ubl ~clibrarvofscience.orq 

~~ ~~ 
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